CONG TY CO PHAN THUONG MAIDICH CONG HOA XA HQI CHU NGHIA VIET NAM
VU TONG HQP CANG HAI PHONG Poc 1ap - Tw do - Hanh phuc

So: 04/2017/NQ-HPQT Hdi Phong, ngay 05 thang 5 nam 2017

NGHI QUYET HQI PONG QUAN TRI
CONG TY CO PHAN THUONG MAI DICH VU TONG HQP CANG HAI PHONG

Lust Doanh nghiép sb: 68/2014/QH13 ngay 26/11/2014;

Can ctr vao diéu 16 stra d6i cia Cong ty C6 phan Thuong mai Dich vu Tong hop
Cang Hai Phong tai Pai hoi c6 dong thuong nién 2017;

Can cr Bién ban hop Hoi dong quan tri ngay 05/5/2017;

Hoi dong quan tri Cong ty c6 phan Thuong mai Dich vu Tong hop Cang Hai
Phong ngay 05/5/2017 da nhat tri thong qua Nghi quyét nhu sau:

QUYET NGHI:
Piéu 1: Thong qua két qua san xuat kinh doanh thang 4 nam 2017
* Doanh thu: 11ty 463 triéu ddng bang 104% so véi KH nam 2017.
* Lai gop: 3 ty 028 triéu dong bang 83% so véi KH nam 2017.
Piéu 2: Thong qua céc chi tiéu phan dau thang 5 nim 2017:

* Doanh thu: 11.000.000.000d
* Lai gop: 3.700.000.000d
* Lai trude thué: 750.000.000d

Diéu 3: Thong qua viéc nhén don xin tir nhiém thanh vién Ban kiém soat ciia ba
Tran Thi Hong — Thanh vién Ban kiém soat Cong ty.
1/ Hoi ddng quan tri nhén va chap thuan don xin tir nhiém thanh vién Ban Kiém
soat cua Ba Tran Thi Hong.
2/ Ba Tran Thi Héng co trach nhiém ban giao cong viéc, tai li¢u, sé) sach lién quan
theo dung cac quy dinh hién hanh ctua phép luat va ndi quy quy ché Cong ty.
3{ Hoi gié)ng quan tri s& thong qua viéc mién nhiém Ba Tran Thi Héng tai Pai hoi
dong c6 dong gan nhat cia Cong ty.
4/ Viéc bau bo sung thanh vién Ban Kiém soat méi s& dugc tién hanh tai Dai hoi
dong c6 dong gan nhat ciia Cong ty.
Piéu 4: Thong qua mot s bién phap t6 chirc thue hién:

- Tap trung chi dao tang doanh thu, tiét kiém chi phi, tim kiém thém viéc 1am,
nang cao thu nhap cho nguoi lao dong.

- Nghién ctru, sua d6i, bo sung cac quy ché cho phu hop véi diéu kién thyc té,
theo ché d§ chinh sach, phap luat Nha nudc.

- Piéu chinh gia dich vu phu hop véi gia thi truong.

- Téap trung hoan thién ho so xay dung toa nha Thanh Pat 3.



- Tang cuong chi dao, kiém tra cong tic ATLD, phong chéng chay no, vé sinh
moi trudng, v¢ sinh an toan thyc pham.

- T6 chire khai thac toa nha Thanh Pat 1, tip trung cong tac quang cdo, maketing...
Piéu 5: Giao cho Téng Giam dbc chi dao cac phong ban thyc hién nodi dung cta

Nghi quyét.

Piéu 6: Thanh vién Hoi dong quan tri, Ban Tong giam ddc, cac Phong ban Cong ty chiu
trach nhiém thi hanh Nghi quyét nay./.
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